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City of Norfork  

City Council Special Budget Meeting
December 7, 2010
The Special Budget workshop meeting was called to order at 6:30 PM by Mayor, James Reeves      
                  
Mayor





Recorder/Treasurer             
Jim Reeves




Donna Hinton 
Council 

Jimmy Mincey


     Nina Brewer


      
 Ray Davis




Camille Voelz (absent)

     Lisa Harrison
  
      
               Paul Beavers
Guest

Don Sappington

David K. Miller

Cory McFall

Jim Griffin



And there may be others that did not sign in or names were illegible.

Meeting Notes:
Roll call was taken:  Five members of the Council were present to establish a quorum.  Camilla Voelz was absent.  
Consent of Agenda:    This is a special meeting to address various budget issues only
2011 Budget:   An estimated income and expense projection for 2011 was provided along with a payroll wage and expense detail.  The law requires that the budgets balance and the task ahead of the Council will be to review all the information and make the changes needed to bring the expense and income into balance.  
Reduce Expense:  It was suggested that Council eliminate their meeting pay; reduce the City match for employee retirement; eliminate summer help; eliminate part time patrol officer; and other ways that will be considered in this budget plan.  Monitor expenditures very closely and avoid any unnecessary projects or purchases.
Creating additional Revenue:  The current 1% sales tax is committed to Water Capital improvement.  An additional sales tax or bed tax could be proposed or the option of redirecting a portion of the current sales tax to other uses would require approval by voters.  Building permit fees could be increased; increase in garbage fees (City currently gets $.75/month per customer); increase water/sewer rates; none of which would create a great deal of revenue and would be extremely unwelcome in the current economy.
Employee Pay adjustments:  The current City financial status is very tight.  City employees are compensated at a level close to similar positions in similar cities.  Percentage increases tend to burden the budget and create larger variances between employees.  Other methods of compensation such as a onetime bonus; paying for unused sick leave;   It was agreed that there could be no increase at this time, but it will be reviewed quarterly and could be retroactive if the financial status of the City improved.
Water Revenue:   The Water Revenue account is currently struggling to meet expenses.  It was decided that an adjustment to the Payroll transfer from the Water Fund to the General fund may be required at the end of 2010 to avoid beginning 2011 with a large amount owing to the General fund.  The exact amount of the adjustment would be determined closer to the year end.

Several other measures to improve the financial status of the city were discussed and each line item will be reviewed again at the regular workshop.  Mayor Reeves will work with the input received at this meeting to present a balanced budget proposal at that meeting.
With all other business completed, the meeting adjourned at 8:15 PM.

______________________________

            ______________________________

James Reeves, Mayor




Donna Hinton, Recorder/Treasurer

Seal:

