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City of Norfork  

City Council Workshop

April 13, 2010
The regular monthly workshop meeting was called to order at 6:30 PM by Mayor, James Reeves      
                  
Mayor





Recorder/Treasurer             
Jim Reeves




Donna Hinton 
Council 

Jimmy Mincey


     Nina Brewer


      
 Ray Davis




Camille Voelz

   
     Lisa Harrison
  
      
                Paul Beavers
Guest

Doris Daniel

Ron Ragsdale

Janet Nelson

Don Sappington





Gloria Becker

David K Miller

Stubby Stumbaugh
Leon Alexander

John & Nancy Bielser




And there may be others that did not sign in or names were illegible.

Meeting Notes:
Roll call was taken:  All members of the Council were present to establish a quorum. 
Consent of Agenda:    The Minutes for the Mach 22 Special meeting and the First Quarter financial Report were missing from the prepared agenda.  Just prior to the meeting, Doug Simpson asked to address the Council on a sewer line issue.  These items were added to the agenda.  The order of the agenda was changed to accommodate those that were present for a specific item.
Last Months Minutes:  No comments or changes were made.

Monthly Financial Report:  Monthly report for March 31, 2010. There were no questions at this time.   
The Quarterly report was presented in a new format and a brief explanation was given.

New Business in the new order of discussion:

John Bielser Lease for the Agri Building:  The Bielser’s presented a business plan that included an art studio with some classes; a quality resale shop and a teen center.  The proposal included repair and renovation of the interior or the building at their expense to accommodate the business.  They displayed some of the items that would be for sale.  They proposed a 5 year term with a 3 year option for either party to terminate without penalty at a rate of $1 per month.  Their renovation plan did not include repair of the windows. The city would like to retain the use of the parking area around the building for city use during city events.  All other conditions of the lease were acceptable to the Bielser’s.  Action on this lease will be on the April 19th Council meeting agenda.
IESI Waste Disposal Contract:  Stubby Stumbaugh was present from IESI.  The existing contract automatically renews unless either party notifies the other of their desire to cancel 90 days prior to the renewal date.  That opportunity was not taken by either party and thus it will be in effect for one more year.  The contract does all for an increase not to exceed 5% per year.  Mr. Stumbaugh asked that the increase for the coming year would be 2.1% based on the CPI.  With no opposition, he will formalize that with a letter.
Law Enforcement Software Request:  Chief Griffin asked the Council to consider a software package and a lap top for the patrol car that would enable a check for stolen vehicles and warrants through a National network during a stop. An officer would be aware of a potentially more dangerous encounter, the need for additional backup and would not be likely to release someone with a warrant.  The current system is often busy and relaying the information can be misunderstood.   Mt. Home currently has this system in their cars and would allow Norfork to run off of their tower at no charge.  Cost of the software and installation would be about $2500 of which $1000 could come from the sale of a car that was confiscated by the Department in a drug arrest.   Discussion ranged from the financial status of the city, the benefit of protection for officials on duty, and the risk to the community and officers if people that may have outstanding warrants are released.  Decision on this item will be on the April 19th Council meeting agenda.
Doug Simpson Sewer Request:   Mr. Simpson said that his request is for sewer lines to Lots 1-4, 5 and 6.  He has discussed this with the Mayor and most of the Council previously without conclusion.  He is proposing to pay for all the materials to cross Wolf Street (approximately 100’) and the City workers could provide the labor at no additional cost to the City.  Mayor Reeves explained that the City workers do have their normal work and do not have “spare time” to take on a project like that especially in the summer as we begin a huge water project; the City code requires that the cost of connection to the City line is the responsibility of the developers/land owners; and any improvements or changes in that line should not be done to accommodate one individual but be done to current standards with potential future users in mind like the lots beyond those owned by Mr. Simpson.  In addition a sewer line requires a manhole at every angle; there is no right of way or access to one of the lots; the line must be at least 100’ from the well; the project requires an Engineer plan approved by the Department of Health and will need to be supervised by the City Water/Sewer Superintendent.  This plan would need to be paid for by the developer and not the City.  Mr. Simpson suggested that he may pay half of the cost of a study.  The City code requires private septic systems deliver grey water to the City sewer system; Mr. Simpson suggested an alternative system that might be able to be used and the output sent to the nearby creek.  Since this item was not on the agenda in time for the City to have staff present nor had the Council members been prepared to discuss it at this meeting, it was not possible to know all the facts.  Mayor Reeves recommended that the Council meet with Cory and Derak to discuss this issue before making a decision and he agreed to get an estimated cost for an Engineers Plan for the project as requested by Mr. Simpson.  No decision will be made on this item at this time.
Unfinished business: 

Animal Ordinance:  No comments at this time.  The ordinance will be scheduled for the second reading at the April 19th Council Meeting.
Updating Ordinances/Code:   Mayor Reeves stated that he has discovered that many of the old ordinances have been revised or replaced already; however, some have just been modified in part making it difficult to know exactly what is currently in effect.  He recommends that in the future, all revision be done by replacing the previous ordinance with a completely new ordinance that reflects the intended change.  No further action will be taken.
Other New Business: 

Diane Duncan lease of the Home Ec Building:  Ms. Duncan was not available for this meeting.
General Accounting Software:  A request was made for updated accounting software that would be compatible with the Water Department software that was purchase a couple of years ago.  The accounting part was not purchased at that time to defer the cost.    The City currently uses Quick Books which is primarily designed for use by a company or multiple companies rather than by city government.  It requires that each department/budget be a totally separate company and it is not possible to get a total City report without creating it outside of the system in Excel.  The new system is designed specifically for city government and will generate the reports are required of a city.  The cost of the proposed system is $ 6,514.   
Summer Part-time helper:  The young man that did it last year is interested and willing to do it again this year.  He rate last year was $8/hr.  Council was in favor of considering this again with the same employee at the same rate.   This item will be on the April 19th meeting agenda.

City Council Wards:  The recently annexed areas need to be included as a part of a ward in the city so that those residents may have the option of running for a council position in the upcoming election.  Since we do not have updated census for the entire city, and neither of the subject areas are heavily populated with permanent residents, it was decided that the Stony Creek area should become a part of Ward 2 and the River road area would become a part of Ward 1.
Cable Service:  A company from Yellville area is investigating the possibility of bringing a fiber optic cable/internet service to Norfork.

Proclamation:  Mayor Reeves read a proclamation declaring May 2010 as National Preservation Month.
Other Announcements:


City Logo:  Mayor Reeves reported on 2 options for to get the City Loge embroidered on shirts, hats and other items.

Wolf House:  The Federal Park Service recently visited the Wolf House and will hold public meetings on April 20 at 5PM and 6:30 PM at the community center to share their findings and gather input from the public. 

Reminder:  Reschedule the April 20 City Council Meeting:  Due to the Wolf House meeting being scheduled at the same time as the regular City council meeting, the Council agreed to reschedule the April 20, 2010 6:30 PM meeting to Monday, April 19 at 7:15 PM so that all council members could attend the Wolf House meeting.  Notices will be sent to the media.

Other Events and meetings were noted.


With all other business completed, the meeting concluded at 8.45 PM.

______________________________

            ______________________________

James Reeves, Mayor




Donna Hinton, Recorder/Treasurer

Seal:
