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City of Norfork  

City Council Workshop

September 8, 2009
Meeting was called to order at 6:30 PM by Mayor, James Reeves      
                  
Mayor





Recorder/Treasurer             
Jim Reeves




Donna Hinton 
Council 

Jimmy Mincey


     Nina Brewer

      

 Ray Davis




Camille Voelz                                 
     Lisa Harrison
  
      
                Paul Beavers
Guest

Bobby Brewer


Johnny Sepulvado

Joan Carlsen

Brenda Morrell
Tammy Rugaette


Charles Francis


Diane Park

Doris Daniel


Ernie Hubbard


David K. Miller


Sue Prazak

Leon Alexander
Jim Griffin

And there may be others that did not sign in or names were illegible.

Meeting Notes:
Roll call was taken:  All members of the Council were present to establish a quorum. 
Consent of Agenda:    White River Station annexation request has been postponed; no additions to the agenda.
Last Months Minutes:  No comments or changes were made.

Monthly Financial Report:  Monthly report for August 31, 2009. It was noted that two of the CD’s listed for the Street Fund have been redeemed; deposited to the Street Check account to cover expenses for the Gregory/Morrison street project.  There were no questions at this time. 

Unfinished business:  No Unfinished business at this time.
New Business:   

City Attorney Issues:  Mayor Reeves recapped his conversation with City Attorney Ron Kincade on several issues.  1)  The salary issue and part time position for the Recorder/Treasurer that has existed in Norfork for several years is unique to Norfork in the fact that the R/T carries out those duties in the part time position role at an hourly rate and a separate salary has never been set.  The safety in this method is that in the event that an R/T would be elected and chose not to or was unable to fill the duties of the part time position, the R/T would draw the salary and the city would have to hire someone to perform the duties of the part time position.    2) The number of hours and duties of the mayor are the same throughout the state.  There are not a minimum number of hours that mayors are required to perform city business and they can delegate the duties.  3) There is no conflict of interest with action against the County because Kincade does not represent the County.  The State Code enables the City to have the County Collector add the cost of clean up to the property owner’s real estate tax so if we wish to do this, Kincade will assist us to get it done.  4)  If the City wishes to change attorneys’, Mr. Kincade said he would not oppose the discussion in open session.  The Council should have confidence that the City Attorney represents them and serves at their discursion.
Jimmy Mincey stated that based on his observations, Mr. Kincade does not seem to represent the city’s best interest in breach of contract issues.  Camille Voelz would like to replace Kincade with Roger Morgan and presented a letter with his proposed rates.  Mayor Reeves said that Kincade does not bill us for many of the meetings/conversation we have with him and he does not charge a monthly retainer.   The issue will be placed on the Council meeting agenda.
Citizen Survey – The Planning Commission will meet on Wednesday, September 09, 2009 at 6:30 PM to begin to develop questions for a community survey in the process of determining how the community would like to see itself in the future so they can map a plan that will guide decision and grant application to achieve that goal.  The Council’s input for the survey is desired as well.  When asked if a survey is even wanted by the Council, Ray Davis stated that it is very important in the process of getting public interest and input.  It is minimal cost and the previous survey yielded a lot of valuable information.
The Property at 35 Second Street:  The condition of the property at 35 2nd Avenue has not been improved to any great extent as evidenced in the pictures that they Mayor presented.  Ms. Brenda Morrel said that the addition in the rear has been removed and burned.  But the need to secure an attorney redirected the money that was to go toward repairs.  She also stated that there is a septic tank issue that she tried to discuss with Mayor Reeves.  Her son will be moving into that house soon.  Ray Davis again requested permission to inspect the building for structural and foundation stability prior to repair.  A building permit should be applied for and that inspection should occur prior to approval of the permit.   The City is aware that repair/destruction may be a financial hardship to the owner and would like to work with her toward a solution but it would be important to determine if the structure is repairable.   It was agreed by the Council to have the owner apply for a permit and allow the Building inspector to inspect and report back as to the stability of the structure by the October 13th Workshop.  With that information, the Council would be more prepare to make a decision.  If the owner does not apply for the permit or denies inspection, the Council will proceed with the condemnation process or issue a citation with penalty and let the Courts work out a solution with the owner.  

City Park Pavilion:  Jimmy Mincey said that he has been working this project for a couple of years with no response to his request for bids.  Jackie Baker has presented a bid for a metal 24’x24’ pavilion.  The Park fund has adequate money to accept this bid.  It does not include a concrete pad which can be added after the structure is built. It was noted that the contractor has a reputation for good work and the price is good.  This item will be on the next Council meeting agenda.

Woodsman’s Alcoholic Beverage application:  Woodsman’s has applied to renew their beer sales permit and add wine sales also.  There were no objections and the Council authorized the Mayor to respond with their approval. 
Heat at the Wolf House Annex:  For several months, the County has allowed the use of the annex for public music on Thursday evenings.  They provide the electric service to run the air conditioner and lights as well as maintain the grass.  The City has been having other events during the music.  As the cool weather approaches, the building will need to be heated or the water will have to be turned off.  A gas meter is there and could be connected for the hook up fee plus a minimal monthly charge.  Jimmy Mincey has been overseeing the music night and requests that the Council consider hooking up and paying the monthly charge to heat the building so that music can continue through the winter.  This item will be on the next Council meeting agenda.

2010 Employee Wages/Budget:  Mayor Reeves presented information regarding current employee wages and history of increases for the past two years.  He asked the Council to review this information and prepare to set wages prior to finalizing a budget.  In the past the budget has been approved before wages are determined.  He will be attending a budget meeting at AML and will share any information he receives.  This item will be placed on the October Workshop agenda.

Mt. Home Chamber of Commerce:  Mayor Reeves has received a request to join the Mt Home Chamber of Commerce.  The benefit would be to a web site link exchange.  The annual cost is $100 per year.  This item will be on the next Council meeting agenda.

White River Station Annexation Proposal:  This has been postponed.  The specific location of the subdivision was identified.  This will be rescheduled at their request in the future.  

Announcements: 
Water Project:   Notice has been received that the loan and grant for the Water Project have been approved.  Engineers have been in town and doing other preliminary work on the project.  They expect to begin work in January or February.  

Meetings and other events:
Planning Commission planning meeting – Wednesday, September 9, at 6:30 PM

Planning Commission meeting – Monday, September 28, at 5:30 PM   

Pioneer Day Committee meeting – Tuesday, September 22, at 6:30 PM

Ice Cream Social & Bake sale- Thursday, September 10 at 5:30 PM –Wolf House

City Wide Garage, Yard, Art and Craft sale – October 10, -HM Committee 

Horace Mann School Restoration Breakfast at Community Center – October 10, at 7:30 AM 

Leon Alexander said that there will be a special FEMA meeting at the County Courthouse on September 30, at 6:30 PM to discuss the County participation in the FEMA program.  Everyone is encouraged to attend to become more informed on this issue.
With all other business completed, the meeting concluded at 7:40 PM.

______________________________

            ______________________________

James Reeves, Mayor




Donna Hinton, Recorder/Treasurer

Seal:
