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City of Norfork  

City Council Workshop

October 13, 2009
Meeting was called to order at 6:30 PM by Mayor, James Reeves      
                  
Mayor





Recorder/Treasurer             
Jim Reeves




Donna Hinton 
Council 

Jimmy Mincey


     Nina Brewer

      

 Ray Davis




Camille Voelz                                 
     Lisa Harrison
  
      
                Paul Beavers
Guest

Joan Carlsen


Doris Daniel

Ernie Hubbard


David K. Miller



Jim Griffin


Dan Brown

Cindy Habpa



And there may be others that did not sign in or names were illegible.

Meeting Notes:
Roll call was taken:  All members of the Council were present to establish a quorum. 
Consent of Agenda:    No additions to the agenda.
Public Forum:  

Dan Brown addressed the Council on possibly requesting a rezoning of a property in Stone Creek Addition from residential to commercial to allow the operation of a Bed & Breakfast.  Mayor Reeves said that a rezoning request should go before the Planning Commission but according to an ordinance that he and Ray Davis researched earlier today, they believe that if the owner occupies the residence, they can operate a B&B within their own residence.

Brenda Morrel had requested to address the Council regarding pit bulls and trees/bushes obstructing vision on the street but was not present.

Last Months Minutes:  No comments or changes were made.

Monthly Financial Report:  Monthly report for September 30, 2009 and the third quarter Report. There were no questions at this time. 

Unfinished business:  
Property at 35 Second Street:  Brenda Morrel, the property owner was not present.  At the September workshop, it was decided that if the owner does not apply for the permit or denies inspection, the Council will proceed with the condemnation process or issue a citation with penalty and let the Courts work out a solution with the owner.  

She did pick up a Building Permit form but has not returned it to the City.  The Building Inspector has not been able to inspect the property.  The Council agreed that sufficient time has been allowed for the property owners to work with them toward a solution and action was due.  They agreed to delay any citation until the Council meeting next week in order for the Building inspector to attempt to inspect and report back.  
Employee Wages for 2010:  Mayor Reeves asked the Council to address the issue of employee compensation for 2010 so that the budget could reflect their intent.  Several council members said that they felt that comparable positions in the area, the current economy and the financial state of the city would limit or eliminate any increases for 2010.  They indicated that they felt that the Mayor was historically been under paid but recommending an increase of 5% would be inadequate and more would difficult with the current financial state of the City.   After considerable discussion, it was agreed that the Council meet on Monday, October 19, at 6:30 PM to discuss all budget issues including employee compensation.  
Planning Commission Survey:   The Council received copies of the survey for review in September and asked the Council for any input prior to mailing.  Nina Brewer said that she would like to include the following questions:  Would you like to see improvements in the looks/appearance of houses and yards in the City?  Would you be willing to help your neighbor improve their property?  Do you want/need help to improve your property? If yes, what specifically.
To the subject of improving the appearance of the City, Doris Daniel said that she spoke with members of the Lone Rock Baptist Church about their youth volunteering to help if we provided their lunch.  They were in favor of it.  Doris suggested that we contact the other churches in Norfork to help with the clean up or the meal.  Lisa Harrison suggested contacting the school scholarship program that gives credit for participation in such projects.  Ray Davis said that he would be willing to contact area paint store for donated paint.  Camille Voelz suggested that it would be a continuous project and that the cleaning up of the city should be accomplished by the ordinances that we already have in place.    It was suggested that an attempt to organize a big effort in February or March might yield an improved look for our centennial Pioneer Day in May.
New Business:   
Lease Proposal:  Diane Duncan intended to address the Council regarding a lease on the Home Ec Building for the purpose of starting a day care business there.  She was not present.

Replacement of 1997 White Ford Crown Vic city car.  Paul Beavers suggested that the City consider trying to sell the car as it is for as much as possible before something major goes wrong and we can’t get anything.  Mayor Reeves said that the City workers had address some of the issues but the plastic buttons were falling off of the steering wheel and today it wouldn’t start.  He recommended that the Council purchase/replace the car with a 4 WD vehicle that can be used as an emergency vehicle by the police or city.  It was agreed that the City should start looking for a 4WD vehicle and prepare to purchase a used or new one.
Master Gardener Gift:  Baxter County Master Gardener’s sent a check for $250 as a gift to the city for the replacement of trees and/or plants that may have been lost in the recent flood or ice storm.  The money has been deposited to the Park account and the Council agreed that it should be used for plantings and landscaping at the park after the pavilion is built.

Resolution for GIF Grant Application:   The resolution approved the application for a GIF grant to repair the ceiling, floor and windows of the Home Ec Building.  The resolution will be read and voted on at the Council meeting next week.
Continued use of Ron Kincade as City attorney:  Camille Voelz expressed her continued desire to change to a different attorney for City matters.  It was explained that Ron Kincade was not an official city attorney, but he has been the attorney that the city has used in the past, however, the Council can choose to have the City use any other attorney that they wish.  It will be put on the agenda for the Council meeting next week.
FEMA Regulations and Software:  Ray Davis reported that at a recent FEMA meeting that he attended, a move toward completely digital records for FEMA program participants will be required.  This would involve special software that would allow maps to be overlaid on other maps including our water and sewer maps.  A computer dedicated to this use would also be needed.  He recommended that $5000 to $6000 be included in the 2010 budget for this purpose.  
Announcements: 
Meetings and other events:
Planning Commission meeting – Monday, October 26, at 5:30 PM   

Pioneer Day Committee meeting – Tuesday, October 27, at 6:30 PM

With all other business completed, the meeting concluded at 8:20 PM.

______________________________

            ______________________________

James Reeves, Mayor




Donna Hinton, Recorder/Treasurer

Seal:
