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City of Norfork 

City Council Workshop

March 10, 2009
Meeting was called to order at 6:30 PM by Mayor Jim Reeves      
                  
Mayor




Recorder/Treasurer    

Jim Reeves


               Donna Hinton 









Council 

Jimmy Mincey




Nina Brewer (Absent)
Ray Davis




Camille Voelz

Lisa Harrison




Paul Beavers
Guests

David K. Miller

Don Davis

Diane Park

Joan Carlsen


Jamie Stringfellow
Sue Prazak

Doris Daniel

Sandra Greer

Hershel Miller

Terry Martin

Jerry Parnell

Allene Parnell

Lawrence Boviall

Carol Boviall

Cory Mc Fall

James Reynolds

Mary Pagoi








And there may be others.

Meeting Notes

Roll call – All members of the council except Nina Brewer were present.  A quorum was present.   

Consent of Agenda    No changes were made to the agenda.

Public Forum:  Susan Prazak requested that the Council address unmown grass.
Last Months Minutes:  No other comments or changes were made.
Financial Report:  
Monthly Report:  For the period ending February 28, 2009 was reviewed.  Donna Hinton, Recorder/Treasurer pointed out that several CD have been purchased to lock in interests rates rather than stay in accounts with declining rates and also because the City was exceeding the FDIC limit at TLC.  TLC Bank has a CDRS plan which is reciprocal agreement with other bank to exchange assets of customers to keep them within the FDIC Insurable limits.  No comments or changes were made.
Ordinance to set the Final 2008 Budget ordinances was presented.  No comments or questions.  It will be read and voted on at the next Council meeting.
Unfinished business: 
Open Burning Restrictions:  The document as outlined by Camille Voelz has been formatted into an ordinance to be read the time at the next meeting.  Council members had received copies.  Diane Parks requested that the Council consider adding a paragraph to limit the size of the fire and provided council with a printed copy of the wording that she proposed.  There was some discussion from the audience and the council regarding the range of lot sizes involved in the city and the effort to address the issue in a manner that would benefit everyone without causing undue limitations of others.  The Council agreed to consider the information and any changes can be made prior to the first reading at the next meeting.
Ordinance permitting City to do business with City Officials:    A vote will be taken following the third reading scheduled for the next Council meeting on March 17th.   No Comments or changes were made.

New Business:   

Setting Mileage Rate:  A resolution setting the mileage rate to be used to reimburse for City related travel was presented.  

Planning Commission appointment:  Mayor Reeves stated his intent to appoint Joan Carlsen and requested Council’s approval at the next meeting.
Business Licenses:   Two new businesses requested license approval and request permission to open prior to the next Council meeting.  The Log Cabin Eatery would like to open on Thursday, March 12; and Sandy’s Goodies would like to open on Monday, March 16.  The Council welcomed both businesses and had no opposition to their opening plans.

Horace Mann School Project:  Donna Hinton stated that the Agri building roof was coming along but more damage than anticipated would likely result in some cost exceeding the grant plan. Contractor, David K. Miller described the project and the issues.  There may be an outside chance that some additional funding would be available but the match would be needed.  The grant gives two for one dollar match which has been provided with fund raising efforts which will continue.  Another grant is in the works to repair the roof of the Home Ec building which will also be a two for one match. The Council was asked to consider participating with the effort hasten the repairs before even more damage occurs.  Other options would be to sell the buildings; tear them down which would be a considerable city expense.  Several comments, questions and opinions were offered by the audience and the Council.  No decision will be made at this time.
Waste Disposal Contract:  The IESI contract expires on May 1.  Bids are expected from IESI and NABORS which will be opened on April 14 and voted on at the April 20 Council Meeting.  No discussion, comments or action at this time.
2009 Street Plan:  The street maintenance schedule from 2005 has been updated.  A specific plan for maintenance/improvements has not been set for this year but the Mayor recommended that the Council consider completing work in the Gregory/Morrison area since we did pay to have them surveyed last year.  He has a bid to build the road with a good base prepared for hot mix of $26,000, which should be voted on at the next Council meeting.  Council would determine if asphalt would be scheduled the following year unless funding would become available sooner.  He would like the Council to review the updated evaluation and develop a plan for the next few years.  
Announcements:


Planning Commission:  Chairman Ragsdale said that the PC met on February 23, and several members are attending a one day seminar in Hot Springs on March 11.  The next meeting is scheduled for Monday, March 30, 2009 in the Council room at 5:30PM and the public is encouraged to attend.

Mayor’s Announcements/Updates:    
Annexation:  Ron Kincade has completed the documents and will take it to the Quorum Court on April 9.  Following approval of the County, the City will schedule a public hearing and must post a notice for a minimum of 21 days.  This would set the hearing for no sooner than April 30 and the Council would vote immediately following the public hearing.  

Demolition of the Condemned Houses:  The job is complete and Ron Kincade will proceed to file the liens.  The cost to date is about $11,500.

Sewer Project Update:    When the sand was being removed from the West bed, it was discovered that the layer of rock that was supposed to be between the sand and the piping was not there.  The sand has filtered down into the pipes clogging them.  To put the sand back in with the existing pipes would not fix the system.  The additional need to remove the old pipe, replace the shield, pipe and rock before putting the new sand in would add  $72,000 to the $214,000 project that we original started with.  We have contacted USDA requesting additional grants or loans.  An answer could be 45 days out.  Whatever that answer is, does not change the fact that we really don’t have much of a choice because it doesn’t make sense spend the money to do it wrong.  Mr. Wise has ceased working and delay will only add to the cost.  Mayor Reeves asked for a motion to allow Mr. Wise, the contractor to resume work and remove everything and replace it before putting the sand in.    Paul Beavers made a motion to accept the bid of $72,000 from Wise Contracting and authorize the additional work to begin immediately.  Ray Davis seconded the motion and all members present voted in favor of the motion.  It carried.  Mr. Wise was present and indicated that he would have a crew on the job in the morning weather permitting. 
Other Information/Up coming meetings: 

Pioneer Day Committee – Monday, March 16, 2009 at 6:30 PM – Council room


Planning Commission – Monday, March 30, 2009 at 5:30 PM – Council room

Reminder to watch for the Bank opening SOON.

Please note that the BURN BAN is in effect!!

With all other business completed, the meeting concluded at 7:45 PM.

______________________________

            ______________________________

James Reeves, Mayor




Donna Hinton, Recorder/Treasurer

Seal:

